
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Criterion 6 – Governance, Leadership, and Management 
 

Key Indicator- 6.2 Strategy Development and Deployment  

 
6.2.1 The institutional perspective plan is effectively deployed and functioning of the 

institutional bodies is effective and efficient as visible from policies, administrative setup, 

appointment, service rules, and procedures, etc  



 

 

6.2.1 The institutional perspective plan is effectively deployed and functioning of the 

institutional bodies is effective and efficient as visible from policies, administrative setup, 

appointment, service rules, and procedures, etc (8) 

 
Shree Devi Institute of Technology is committed to impart quality technical education in rural 

area to empower youth. The Perspective Plan is prepared to fulfil the aspirations of the 

institution and individual departments. The Perspective Plan of the institution is prepared by 

the Principal in consultation with the HODs.  IQAC provides suggestions to prepare the plan. 

This plan is then forwarded to the management for suggestions and approval. All suggestions 

from the Governing Council are considered and executed. 

The flow chart of the entire process is presented below. 

 



 

 

 

 

 

 

 

 

Sl. No. Participative management measures View Documents 
 

1. Service rules of the institution VIEW 

2. Strategic plan – 2018 approved by GC VIEW 

3. Outcome of Strategic Plan – 2018 placed 

in GC meeting 2023 
VIEW 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 
 

 
 



 

 

  



 

 

 
 
 
 
 
 

Strategic Plan - 2018 

approved by GC 
 
 
  



 

 

 
 

 

 

  



 

 

 

  



 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

  



 

 

 
 
  



 

 

 
 

 
 
 
 
 
 
 
 

Outcome of Strategic Plan 2018 

placed in GC Meeting 2023 
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